THE RED TABLE
CARRER ADVANCEMENT FOR WOMEN – CHALLENGES AND DIFFICULTIES

WHAT TOOLS ARE AVAILABLE OR SHOULD BE DEVELOPED FOR GROWING FEMALE LEADERS? 

Tools available

· Legislation (a)

· Internal criteria (discriminating: e.g. CT, OC) (s)

· Leader vs manager (x)

· Advertising (HR) Public and internal (a)

· Job profile specifies law gender equality (a)

· Recruitment and selection process ((a) to be improved)
· Flexible working tools (should be) + (a)

· Operational field (??)

· Equal educational opportunities (a)

· Female image projection in the collective mind

· Female vs family

· Training (a) change the mind set of individuals

· Leadership – hander to achieve for women (stereotype)

· Mentorship programs for growing women leader (s)
· Positive discrimination (should took) but only on short term

· Women presence at round – tables ((a) – promote but strengthen) / board

· Building trust in leading skills (s)

· Create institutions to encourage family and leaders status (s)

· Parental leave vs rank advancement (s)

Findings

	Available
	Should be

	- legislation - internal criteria are sometimes discriminators (CT, OC, etc)                                       
	- mentorship program for further leaders

	- advertising of positions/ posts (internal and public) 
	- increase women presence at decision – makers roundtables / boards 

	- job profile specifications (law gender equality)
	- create institutions to encourage family and leader status

	- recruitment and selection process (needs to improve)
	- law - parental leave vs work
         - experience vs rank seniority

	- flexible working hours
	- building trust in leading skills

	- equal educational opportunities
	

	- fighting stereotypes (female – family; leader – manager)
	

	- training
	


