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SOUTH-EASTERN EUROPE DEFENCE MINISTERIAL 

COORDINATION COMMITTEE AND 

TURKISH CHAIRMANSHIP 2015-2017 
“The Gender Mainstreaming in Security and Defense Leadership – a comprehensive approach” 

12-16 June 2017, Bucharest/ROMANIA
	P R O G R A M


DRAFT 
	Local Time
	                                                              Activity

	Monday, 12 June 2017 

	All Day
	Arrival at the “Henry Coandă International Airport” (according to the Flight Schedules), transfer to the Hotel and check-in.

	21.30-23.00
	City Tour: Bucharest by Night 

	Tuesday, 13 June 2017

	09.00-10.30
	Conference Opening (Welcome Addresses + Family Photo)

	10.30-11.00
	Coffee Break

	11.00-12.30
	Conference Session I – one theme, from the special perspective

CAREER ADVANCEMENT FOR WOMEN - CHALLENGES AND DIFFICULTIES
Panel discussions, using International Coffee interactive method
- THE RED TABLE: 
What tools are available or should be developed for growing Female Leaders? facilitator/reporter - LTC Corina ISPAS
- THE YELLOW TABLE: 
How important is family support?
facilitator/reporter – LTC Cosmin SALA
- THE BLUE TABLE: 
Does a single mother status require preferential treatment? 
facilitator/reporter - MAJ Alina TODERICĂ


	12.30-14.30
	Lunch (approx. 8 Euro) National Military Hall Restaurant

	14.30-15.30
	Conference Session II –  “Career advancement for women - challenges and difficulties”
Plenary, summary of findings 

	15.30-19.00
	Spare Time/Bucharest Cultural tour 
- Visit at the Parliament Palace (to be confirmed)

	19.30-20.00
	Transfer to National Military Hall

	20.00-22.00
	Official Dinner - hosted by the State Secretary for Defence Policy and Planning 

	Wednesday, 14 June 2017 

	09.00-10.30
	Conference Session III – Panel discussions, using Carousel interactive method on four themes: 
- THE WATER TABLE: OVERCOMING STEREOTYPES 
(Can stereotypes be fought against?  If yes, how? If no, what the alternatives are?)
reporter - LTC Corina ISPAS
- THE AIR TABLE: RECRUITMENT AND ENCOURAGEMENT IN PURSUING THE MILITARY CAREER 

(Is the defence and security sector attractive for women? Why?  What can make it more attractive?)
reporter – LTC Cosmin SALA
- THE EARTH TABLE: “Leadership Challenges” (Are there specific leadership challenges for women in the defence sector? If yes, name it and possible ways to deal whit them. If no, what are the reasons for the very few female leaders?)
reporter - MAJ Alina TODERICĂ
-THE FIRE TABLE: “GENAD relevance” (What does it mean in practice? Does it require particular skills? Which are they?)
reporter - Ms. Andreea VARTOLOMEI


	10.30-11.00
	Coffee Break 

	11.00-12.30
	Conference Session IV  
Panel discussions, summary of findings on each theme

	12.30-14.30
	Lunch (approx. 8 Euro) National Military Hall Restaurant

	14.30-16.00
	Closing Session 
- Summary of findings on all Conference 

- Raffle
- Closing Address 

- Appreciation Diploma 

	16.00-19.00
	Spare Time/Bucharest Cultural tour 
· City Tour: Bucharest by Day 
· The Village Museum

	Thursday, 15 June 2017 Social event

	07.00–10.00 
	En route to Bran 

	10.00–11.30
	Bran Castle Visit

	11.30–12.00  
	En route to Buşteni

	12.05–13.15
	Cantacuzino Castle Visit

	13.15–13.45
	En route to Sinaia

	13.45–15.00
	Lunch (approx. 8 Euro) Furnica Military Resort 

	15.15–16.30
	Peleş Castle Visit

	16.30–18.00
	En route to Bucharest

	Friday, 16 June 2017 

	
	Check-out and transfer to the “Henry Coandă International Airport”

(According to the Flight Schedules) for departure
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